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Determine next apparent lowest 
responsive and responsible bidder 
(may continue until all bidders are 
exhausted) 

Execute and 
award contract – 
issue Notice to 

Proceed 

Obtain internal/external 
approvals of bidding 

documents and permission to 
solicit bids. 

Prequalify 
bidders? Yes 

1. Advertise for Bids.
2. Issue bidding documents and hold pre-bid conference
3. Receive, open, read and review bids

Post bid results identifying 
apparent lowest bidder. 

Prequalification 
Process 

No 

See Bid Protest 
Procedures 

Bid Protest 
received? 

No 

Yes 

Reaffirm 
documents are 
responsive and 

bidders are 
responsible. 

No Yes 

http://ucop.edu/construction-services/facilities-manual/volume-5/vol-5-chapter-9.html#9-1

