

{Project Name}
BEST VALUE EVALUATION QUESTIONNAIRE
     	
As used herein, the term “entity” means the prospective bidder submitting this Prequalification Questionnaire regardless of whether the entity is a sole proprietorship, a corporation, joint venture, or partnership. Please note that the term “prospective bidder” may sometimes be used interchangeably with the term “entity.”

	SUBMITTED BY:
	
	     

	
	
	(Entity Name.  If a Joint Venture, state name of JV Entity)

	
	
	     

	
	
	(Contact Name)

	
	
	     

	
	
	(Address)

	
	
	     

	
	
	(City, State, Zip Code)

	
	
	     
	
	

	
	
	(Telephone Number)
	
	(Email)

	
	
	
	
	


INSTRUCTIONS: The criteria used for each project should reflect the specific needs and requirements of that project. However, absent approval from the Office of the President, (1) the five criteria listed may not be modified, (2) questions that are relevant to the criteria and to the project can be added, and (3) no changes may be made to the specific questions in the Labor Compliance Issues category. Points allocated per category within the allowed range may be determined by the Campus

SAMPLE QUESTIONS: Can be chosen and added by the location based on appropriateness for project goals and objectives.

Total Points Available – 1000 Maximum

1. 	FINANCIAL CONDITION 
Points – {Minimum Allocation = 150}

The University requires that Bidders provide the following information regarding their financial condition.  To verify the following information, each Bidder shall also submit a copy of its latest financial statement, either reviewed or audited in accordance with Generally Accepted Accounting Principles. 

Current assets							$___________
			
Current liabilities						$___________

Total Revenue							$		

Net Income							$		

Total Debt							$___________

Total Assets							$		

Total net worth						$___________

NOTE: A financial statement that is not either reviewed or audited is not acceptable.  

Sample Questions:

1. Enter your firm’s current bonding capacity. $_____________.00.

2. Submit a signed declaration from the Surety Company stating the amount of bonding capacity available to your firm. In addition, either submit a notarized declaration or include the following in the last paragraph of the declaration:

“The undersigned declares under penalty of perjury that the above statement(s) submitted is true and correct and that this declaration was executed in _________________ County, ______________ (state), on _____________ (date).”

3. Submit proof of your firm’s current Liability Insurance. (NOTE: SURETY COMPANIES USED BY BIDDER SHALL BE AN ADMITTED SURETY INSURER AS DEFINED IN THE CALIFORNIA CODE OF CIVIL PROCEDURES SECTION 995.120.)

2. RELEVANT EXPERIENCE 
Points – {Minimum Allocation = 150}

A. Demonstrate overall experience of Bidder with the type of construction required for the Project by providing detailed and relevant examples of past or current projects that relate to or are similar in scope/complexity/design to the Project. With respect to each project listed herein, address all disputes/claims/delays and all value engineering/cost savings/schedule savings recommended by Bidder and implemented on the Project

B. Provide information on previous experience with higher education and/or  University projects within the past 5 years by both the entity and Project team members, specifically addressing all disputes/claims/delays and all value engineering/cost savings/schedule savings recommended by Bidder and implemented on the Project. This area should provide detailed explanations of the issues involved and the resolution.  

C. Provide information on your Small Business/Disabled Veteran Business Enterprise participation on previous projects. Include a description of programs you have instituted. 

Sample Questions:

1. Provide the following information about  (2) Qualifying Projects submitted in your Prequalification package:
a. Project name:
b. Location:
c. Name of Owner and current contact information (name, address, telephone # and email address):
d. Briefly describe the Qualifying Project type using words such as renovation, new construction, medical, healthcare, lab, etc..  Photos are acceptable in addition to the information required above.

2. Describe your firm’s quality control and inspection process implemented during the construction phases of the Qualifying Project to ensure conformance with all codes, owner standards, specifications, drawings, and tracking of non-conformance and punch list items.

3. Describe any specific challenges with the Qualifying Project that had to be overcome, including lessons learned and specific concerns during the pre-construction and/or construction phases, how they were resolved, and how they may apply to this Project.

4. Describe any significant issues on the Qualifying Project to account for the difference between original and final schedule and the difference between original and final cost.

5. Compare similarities in construction between the Qualifying Project to this Project. 

6. Describe how you would approach development of the construction phasing for the Project. 

7. Describe any procurement challenges for the Project and how you would overcome them to meet the contract schedule. 

8. Describe how you would mitigate noise, vibration, material deliveries, potential concerns of other occupants in the Project Buildings. 

9. Describe your staging plan and any potential impacts to neighbors and  the community. 

10. Describe your firm’s process for screening and vetting subcontractor’s supplemental cost requests.

11. Describe how the bidder will manage the RFI and submittal process. Identify the management software used to track this process.

Sample Questions for Small Business and Disabled Business Enterprises:
 
1. Indicate if your company is certified in one or more of the categories below: The definitions for Small Business Enterprise (SBE), Disadvantaged Business Enterprise (DBE), Disabled Veteran Business Enterprise (DVBE), Women-Owned Business Enterprise (WBE), Minority-Owned Business Enterprise, or Lesbian, Gay, Bisexual, Transgender Business Enterprise (LGBTBE) may be found in BUS-43, Section II, Definitions. 
 
SBE ☐  DBE ☐  DVBE ☐ WBE ☐ MBE ☐ LGBTBE ☐ AbilityOne ☐ N/A ☐
 
2. If you have marked any of the checkboxes above, provide the following information for each category:
a. Certification number(s): __________________________________
b. Expiration date(s): _______________________________________
c. Percentage of work your firm anticipates self-performing this project: _______%
 
3. Does your organization have an SBE/DVBE goal?
YES ☐  NO ☐  
 
4. Does your firm track and report SBE/DVBE participation internally on projects? 
YES ☐  NO ☐  
 
5. Does your firm maintain a written SBE/DVBE outreach or utilization plan?
YES ☐  NO ☐  
 
If yes to any questions, 4 through 6 above, outline any specific SBE/DVBE goals your organization has set, including the metrics or benchmarks used to track progress towards these goals.
 
6. Can you share a specific example of a successful SBE/DVBE initiative your firm has championed? 
 
SECTION A: PRIOR PERFORMANCE 
 
1. Provide the average SBE and DVBE participation percentages achieved by your firm on public works projects over the past five (5) years, including self-performed work if your firm is an SBE/DVBE.
 
2. In the past five (5) years, has your firm ever been found non-compliant with SBE/DVBE participation requirements on a public works project?
 
YES ☐  NO ☐  
 
3. For the last five (5) years, what percentage of your company’s procurement spend was with SBE/DVBE businesses? 
 
SECTION B: ACCOUNTABILITY AND PARTNERSHIPS
 
1. What is your process for actively identifying and engaging with SBE/DVBE subcontractors and suppliers?
 
2. Can you provide an example of how you have partnered with community organizations or nonprofits to advance SBE/DVBE goals?
 
3. What is your process for collecting and acting on feedback regarding SBE/DVBE and inclusion during a project?
4. How do you ensure accountability for meeting SBE/DVBE goals throughout your project team and with your subcontractors?
5.  Do you have a program for training and mentoring SBE/DVBEs? If yes, describe your approach.  
 
6.  In the table below, list up to five (5) SBE/DVBE subcontractors or suppliers your firm has successfully partnered with on past projects. Include trade, certification type, contract value, percentage of total contract value, and project reference, or indicate NA. If the lead proposer is an SBE/DVBE, include self-performance information.
 
 
	Company name
	Trade
	Certification type
	Contract Value
	Estimated % of contract

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	




3. DEMONSTRATED MANAGEMENT COMPETENCY
Points – {Minimum Allocation = 150}

A.	Proposed Contract Schedule 
The University requires that Bidders develop and submit a Proposed Contract Schedule as part of its bid identifying all of the proposed phases of construction, key milestones, the interrelationship of phases, and a description of assumptions and schedule issues, if any. 

Sample Questions:

1. Bidder shall submit a schedule narrative describing the bidder's understanding of the Project with assumptions, potential schedule issues, if any. Address any challenges to working adjacent to other occupied uses. 

2. Describe your preferred scheduling software and why you propose it for this project.

3. Bidder shall submit a Proposed Summary Contract Schedule identifying all of the proposed phases of construction, key milestones, the interrelationship of phases, key cutovers, tie-ins, temp utilities, tie-ins, work outside of the construction barriers, and owners’ staff and stock. 

B.	Project Team Organization
	Each Bidder shall include the following information:

1. Organizational Chart:
The University requires that Bidders develop and submit an Organizational Chart as part of its bid identifying all of the proposed key personnel of each team component and how the team will be managed.  If any of the team members have changed from the originally submitted Prequalification Submittal, each new team member shall be identified along with background information describing the new team member. Indicate whether or not each key person has worked together before as part of the proposed team on similar projects. 

	2. Qualifications of Key Personnel:  
Each Bidder shall submit resumes demonstrating qualifications of the key personnel assigned to this project.  Key personnel are defined as, but not limited to the following:  {EXAMPLES: Project Planner, Project Manager, Project Engineer, Construction Project Manager, Construction Field Superintendent}.  Resumes shall include a description of the training and experience of the key personnel in their respective areas of expertise.  Resumes shall describe their current position/title, proposed position/title, education, professional licensing, and work experience over the last ten (10) years.  Each resume shall also indicate whether or not each key person has worked before as part of the proposed team on similar projects. 

	3. Management and Staffing Plan
Each Bidder shall also be responsible for developing and submitting a Management and Staffing plan which illustrates the management approach to performing the Work, and the required staff including the key personnel along with their identified time commitments required to perform the Work plan. The Management and Staffing Plan must indicate all staff required through completion of Construction. Each Bidder must submit a staffing schedule tied to the Preliminary Schedule showing the time commitment of each individual identified under the key personnel item herein.

Each Bidder shall also be responsible for developing and providing, as part of this bid, a table or matrix showing the Bidder’s current and pending major project commitments.  Include in this table or matrix all Key Personnel, their current and planned project commitments and the percentage of time assigned to those commitments and the percentage of time available for this Project. Bidder shall submit a table or matrix showing the Bidder’s current and pending major project commitments.  Include in this table or matrix all Key Personnel, their current and planned project commitments and the percentage of time assigned to those commitments and the percentage of time available for this Project. 

4.  	LABOR COMPLIANCE 
	Points – {Minimum Allocation = 150}

A. Provide the name, address and telephone number of the apprenticeship program (approved by the California Apprenticeship Council) from whom Bidder intends to request the dispatch of apprentices to Bidder for use on the Project.

	Name ____________________________

	Address __________________________

	Telephone Number _________________

If Bidder operates its own State-approved apprenticeship program state the year in which each such apprenticeship program was approved, and attach evidence of the most recent California Apprenticeship Council approval(s) of Bidder’s apprenticeship program(s).  

B. If any of the trade work identified below will be performed by subcontractors listed by Bidder in the Subcontractor Listing that accompanies its bid then answer the question below for each of such affected subcontractors.

	{EXAMPLE: Electrical, plumbing etc.}

Provide the name, address and telephone number of the apprenticeship program (approved by the California Apprenticeship Council) from whom Subcontractor intends to request the dispatch of apprentices to Subcontractor for use on the Project.

	Name ____________________________

	Address __________________________

	Telephone Number _________________

If Subcontractor operates its own State-approved apprenticeship program state the year in which each such apprenticeship program was approved and attach evidence of the most recent California Apprenticeship Council approval(s) of Subcontractor’s apprenticeship program(s).  

C. At any time during the last five years, has Bidder been found to have violated any provision of California apprenticeship laws or regulations, or the laws pertaining to use of apprentices on public works?  
|_|  Yes	|_|  No

If yes, provide the date(s) of such findings, and attach copies of the Department’s final decision(s).

D. If any of the trade work identified below will be performed by subcontractors listed by Bidder in the Subcontractor Listing that accompanies its bid then answer the question below for each of such affected subcontractors.

	{EXAMPLE: Electrical, plumbing etc.}

E. During the last five (5) years, was [IDENTIFY SUBCONTRACTOR] found to have violated any provision of California apprenticeship laws or regulations, or the laws pertaining to use of apprentices on public works?  

|_|  Yes	|_|  No

If yes, provide the date(s) of such findings, and attach copies of the Department’s final decision(s).

F. During the last five (5) years, was Bidder required to pay either back wages or penalties for Bidder’s failure to comply with the State's prevailing wage laws?
|_|  Yes	|_|  No.

If "yes," identify the violation by providing the project name, date of the violation, name of the entity (or entities), a brief description of the nature of the violation, and a brief description of the status of the violation (pending, or if resolved, a brief description of the resolution).

G. If any of the trade work identified below will be performed by subcontractors listed by Bidder in the Subcontractor Listing that accompanies its bid then answer the question below for each of such affected subcontractors.

	{EXAMPLE: Electrical, plumbing etc.}

H. During the last five (5) years, was [IDENTIFY SUBCONTRACTOR] required to pay either back wages or penalties for [IDENTIFY SUBCONTRACTOR] failure to comply with the State's prevailing wage laws?
|_|  Yes	|_|  No.

If "yes," identify the violation by providing the project name, date of the violation, name of the entity (or entities), a brief description of the nature of the violation, and a brief description of the status of the violation (pending, or if resolved, a brief description of the resolution).

5.	SAFETY RECORD	
	Points – {Minimum Allocation = 150}

A. Does your firm have a written Injury and Illness Prevention Program (IIPP) that complies with California Code of Regulations, Title 8, Sections 1509 and 3203?
[bookmark: Check61][bookmark: Check62]			YES  |_|		NO  |_|	
B. [bookmark: Check63][bookmark: Check64]Does your firm have a written safety program that meets CAL/OSHA requirements?				YES  |_|		NO  |_|	
	
C. Will your firm have personnel permanently assigned and dedicated to Safety on this project?			
			YES  |_|		NO  |_|

If “Yes”, state the names of all such personnel who will be assigned and individually list their specific duties:			
Name, Title						Specific Duties		___________________________________	___________________________________		___________________________________	___________________________________		___________________________________	___________________________________		___________________________________	___________________________________		
Attach resumes (include certification and safety related training received.)

D. Have you had accidents, which resulted in a construction fatality, on any of your projects within the last five (5) years?

			YES  |_|		NO  |_|
	
If yes, provide additional information.  ________________________________________  	

E. Do you have any recordable injury in the past 5 years? 		
	YES  |_|		NO  |_|

If “yes”, include the average total recordable injury for the past 5 years
Include a total recordable illness rate for the past 5 years.
Include lost work rate for the past 5 years. 

F. Attach EMR verification from State of California or from insurance company for each of the past 5 years.

	EMR Category Code:  _____________
      
G. Have you had Cal-OSHA fines in the Serious, Repeat or Willful categories?

If yes, provide additional information. __________________________________________________________	
		
I declare under penalty of perjury under the laws of the State of California that the information provided above is true and correct.

Bidders’ Signature: _______________ 				Date: _____________

Name of the person signing: ______________________
Title/Position at the company: _____________________
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